
 

 

York & North Yorkshire Local Enterprise Partnership (YNYLEP) 
27 February 2015- Harrogate College. 

 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd  Chairman 
David Kerfoot  The Kerfoot Group Ltd 
Nigel Pulling  Yorkshire Agricultural Society 
Dr Ruth Smith  PM Management Consultants 
Robert Miller  Bluebird Engineering Solutions 
Colin Mellors Higher Education 
Peter Emery Drax Power 
Jane Lady Gibson Visit York 
Cllr Chris Metcalfe North Yorkshire County Council 
Cllr Jane Evison East Riding of Yorkshire Council 
Cllr Tracey Simpson-Laing City of York Council 
Cllr Linda Cowling Ryedale District Council 
Cllr Richard Cooper Harrogate District Council  
Cllr Mark Robson Hambleton District Council 
 
IN ATTENDANCE 
Richard Flinton  North Yorkshire County Council 
James Farrar Chief Operating Officer 
Sarah Barkey YNYLEP 
Tim Frenneaux YNYLEP 
Sue Lang East Riding of Yorkshire Council  
 
 
1. APOLOGIES 
Cllr John Weighell North Yorkshire County Council 
Cllr Stephen Parnaby East Riding of Yorkshire Council 
Cllr Tom Fox Scarborough Borough Council 
Cllr Dafydd Williams City of York Council     
Sarah Hendry DEFRA 
 
 
BD welcomed the board to Harrogate College and introduced the board to Debra Forsythe-Conroy 
the Principle of Harrogate College. Debra explained that she had now been the Principle for 16 
months and thanked the board for coming to visit and for the investment that was being made at 
the college. Debra explained which buildings were not fit for purpose and which were being moved 
on to the freehold site. The college in 2014 had a 22% increase in applications and so far in 2015 the 
increase was 11% this included apprenterships and traineeships. BD thanked the Students for the 
warm welcome they had given the board. 
 
 
2. Minutes of last meeting- the minutes were agreed. 
 
 
3. Matters arising/ LEP Board Outstanding Actions Log. TF gave the board an update on Biovale who 
have submitted a business plan for the biovale hub building as they are seeking local growth funds. 
Due diligence threw up some red risks; however a revised application is likely to mitigate these. We 
have signed an MOU with Leeds city region to lead on LGF investment, so LCR will make their 



 

 

Decision on their LGF contribution based on our due diligence.  
 
CM gave an update on the DEFRA Food Enterprise Zone that was discussed at the January Board 
meeting. The Malton bid for the enterprise zone had failed as this has already had outline planning 
permission; this had been confirmed during a feedback telecom. There are no sites that would like to 
go forward in the first round of bids. A bid will be entered for round 2. CM explained that he will 
send the proposition round the board and explained that this would action sites together, they 
would be able to obtain a rate reduction and this could be used to kick starts sites. This include FGE 
and European Funding. 
 
Potash update, the planning decision has been deferred due to issues with the spoils, the decision is 
now due on the 20 May with no further requests for information expected. There is going to be a 
new appraisal of the port system. PE explained the importance of getting the port area right. 
Action: CM to send the proposition around the board. 
 
 
4. Chairman’s Update. BD explained that there had been 4 applicants for the board vacancies and 
the interview panel would be himself MR, DK and Janet Waggot. 
 
BD asked the board if they would be happy to move the 3 July board meeting to the 24 July to hold 
an AGM and to align this with the LGNYY meeting. 
 
BD explained that following the announcement of the closure of the Bakkavor (Yorkshire Fresh Fruit) 
factory we are putting together a task force with Selby Council, Job Centre Plus and Skills Funding 
Agency. JF said that while we won’t be able to influence the decision we can look at training. 
 
Hambleton District Council has announced that they have bought the prison site in Northallerton. 
MR said that this was an exciting and interesting opportunity for Northallerton; they are now in the 
planning phase with a update due early summer. 
 
BD commented on the Manchester devolution deal, the board then discussed the information that 
was known and commented that they would be interested to see the details of the deal. It was 
noted that it had taken about a decade for Manchester to get this deal and a lot of hard work and 
money had been invested The board did comment that this deal could be a game changer with any 
other deals like this that are in the pipe line. It was also mentioned that the Council of Europe 
struggled with the fact that LEPs aren’t elected. BD had been speaking to Greg Clark MP at the 
Growth Deal signing and hoped to be meeting with him after the election, but next week at the LEP 
Management Board meeting the Labour Shadow cabinet and advisors would be attending the 
meeting as observers. 
 
BD discussed the Cross Yorkshire LEP Chairs meeting where they had agreed the following; 

 We agreed the A2F package where we will collectively raise £50m to attract a further £50m 
from European Investment Bank – you can add that we have been in discussion with John 
Watson, Chair of Partnership investment Fund to confirm our support for them using some 
of their legacy fund to accelerate the development of the model. 

 Joint working was discussed and LEP geographies – perhaps don’t go into a Yorkshire LEP, 
however it feeds into Eric Pickles comments about LEP geographies and number of LEPs. 
What is clear is that LEPs at the very least need to work closer together and build capacity 
through shared resources.   

 
 
 
 



 

 

5. Update on Priority 1 –TF Gave a presentation on small business support. Following TF’s paper 
there was a discussion over the growth hub and how it would interact with business networks. There 
was some concern that this model was being used by the East Riding and this could be confusing for 
businesses. TF also discussed the £500 that will available to networks to help them to grow. This led 
on to a discussion about how you define a business network and what controls will be in place to 
monitor these controls. The board acknowledged how good the popup cafes are and how well they 
are working for our geographically areas. These are also been promoted nationwide as best practise. 
The board also discussed the pro’s and cons of using peer groups for advice. There was a suggestion 
of a pro bona panel of experts that can be contact through the website could be of help. 
 
Recommendation: The board agreed to accept the paper but want TF to understand the board 
reservations and has been asked to tighten up the wording on the paper and circulate to the 
board. It has been proposed to pilot this and then report back to the board. 
 
 
6.Visitor Economy Paper- The Board considered the future promotion of the Yorkshire Brand to 
support tourism and inward investment and noted the on-going discussions being led by the local 
authorities and that a Visitor Economy strategy had been produced.  They also noted that KPMG had 
been commissioned to produce some work on the current financial arrangements and it was 
stressed that this should provide an important input into those discussions. 
It was clear that the Yorkshire Brand benefits from both strong global recognition and a firm sense of 
loyalty. Significant investment had been put into the development of the Brand and it was important 
that this investment was now leveraged to deliver maximum long-term benefit.   
Accordingly, the LEP Board strongly supported the importance of maintaining a Yorkshire-wide 
tourism perspective for appropriate activities. 
Consequently, it was felt that the local authorities should produce an early outcome to the 
discussions that were underway.  This needs to distinguish between the case for organising tourism 
promotion on a Yorkshire-wide level from consideration of the organisation charged with delivery.   
The LEP are supportive of the North Yorkshire Authorities utilising their Business Rates pool to 
support the Yorkshire Brand. 
It was also important that, in effect, outcomes did not emerge by default because timely decisions 
had not been made by those concerned. 
Accordingly, it was agreed that: 

1. The Yorkshire Brand should be supported and maintained alongside other activities where 
scale and identity indicate that it is more appropriate to operate at the Yorkshire-wide level 
to complement the activities of more local DMOs and similar. 

2. There should be urgent discussions, through the local authorities, to: 
Determine the precise range of activities that should be undertaken on a 
Yorkshire-wide basis and identify both the level of local authority investment 
and other realistic and sustainable revenue resources.   

3. There should be put in place robust governance arrangements to manage any partner 
investment. 

Subsequently, once these matters had been settled, the LEP will support the local authorities to 
identify the appropriate delivery partner(s) in order to deliver maximum impact from the 
investment. 
Recommendation: Subsequently, once these matters had been settled, the LEP will support the 
Local Authorities to deliver maximum impact from the investment. 
 
 
7. Delivery Plan- JF talked through the Delivery Plan and the board thank JF for its ease of reading. JF 
explained to the board about the amount of time the team spends on project work, the Potash 
economic report took 2-3 months work. 
Recommendation: The board have agreed the delivery plan when the Tourism interface has been 
added. 



 

 

8. Performance Report- JF talked through the paper. DK thanked the team for their hard work, BD 
also said that this pace of work was not sustainable. 
 
 
9. AOB- Meeting Room Venues- JE asked the board’s thoughts on just having Board meetings in one 
venue, as this might be easier for travelling to. PE explained the positive reaction the Drax staff had 
over the visit of the board and have a lot of questions around the work of the LEP. It was decided to 
keep moving the meeting around the area TS-L has asked if the venues can be close to public 
transport links. 
 
 
The next meeting is at Derwent Training, Malton on 17 April 2015 
The meeting closed at 12.32 pm. 
 


